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AGENDA

KICK-OFF MEETING

1-2 December 2016, Yerevan Armenia

Erasmus+



Day 1: 1 December 2016
VENUE: American University of Armenia
CHAIR: Susanna Karakhanyan, Coordinator, YSAFA

09:30 | 10:00 | Registration

10:00 | 10:10 | Welcome — Susanna Karakhanyan, Coordinator of the
project, Chair of the meeting, (YSAFA)

10:10 | 10:20 | Welcome — AUA

10:20 | 10:30 | Welcome Note — Aram Isabekyan (Rector, YSAFA)

10:30 | 10:40 | Welcome Note — Lana Karlova (National TEMPUS office in
Armenia)

10:40 | 10:50 | Welcome Note — Sasoun Melikyan (RA Ministry of Education
and Science)

10:50 | 11:20 | About INCLUSION project (goals, activities, partners,
methodology) — Susanna Karakhanyan (YSAFA, INCLUSION
Management team)

11:20 | 12:30 | Introduction of partners (5min presentations, all partners)

12:30 | 13:30 | LUNCH

13:30 | 14:30 | WorkPackage 1 Capacity building
Lead partner: WUS

14:30 | 15:30 | WorkPackage 2 Guidelines/master plan and institutional
mechanisms
Lead partner: RoU

15:30 | 16:00 | COFFEE BREAK

16:00 | 17:00 | WorkPackage 3 Development of mechanisms fostering
access of disatvantaged groups
Lead partner: UCLL

17:00 | 18:00 | WorkPackage 4 Capacity building related to the human and
physical resources
Lead partner: AUA

16:50 | 17:00 | Questions and Answers




Day 2: 2 December 2016
VENUE: American University of Armenia
CHAIR: Susanna Karakhanyan, Coordinator, YSAFA

9:30 Registration

9:30 | 10:30 | WorkPackage 5 Quality control and monitoring
Lead partner: WUS

10:30 | 10:50 | COFFEE BREAK

10:50 | 11:50 | WorkPackage 6 Dissemination
Lead partners: AUA and UNT

11:50 | 12:00 | Questions and answers

12:00 | 13:00 | LUNCH

13:00 | 14:00 | Workshop

14:00 | 15:00 | Workshop

15:00 | 15:30 | COFFEE BREAK

15:30 | 16:30 | WorkPackage 8 Management
Lead partner: YSAFA

16:30 | 17:00 | CLOSING REMARKS and Group photo

Venue Hotel

Where: American University of Armenia Ani Plaza Hotel

Address: 40 Marshal Baghramyan Ave, Yerevan 0019 Address: 19 Sayat Nova Ave, Yerevan
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